
6-month Ongoing Series

The Blueprint  Series is an introduction to communication skills and is open to all physicians and APPs. 
As a cohort group, participants begin to understand and apply key leadership skills during this on-going 

series including the opportunity for self-assessments. Participants can enroll throughout the year.

In-Person
BAC

5:00 – 7:00 PM
(unless otherwise noted)

Date Topic

September 16, 2025 Lean Leadership Series: Leader Behaviors (3 hours)

October 21, 2025 Kolb Experiential Learning Profile (KELP) (90 minutes)

December 3, 2025
DiSC Leadership Profile “Taking Flight”                         

self-assessment tool (90 minutes)

February 24, 2026
Courageous Conversations &                                         

How to Give & Receive Feedback (2 hours)

April 7, 2026
TKI Conflict Mode Instrument                                                     
self-assessment tool (2 hours)

June 3, 2026 Enneagram self-assessment tool (2 hours)

Blueprint Communication Series
For PH1s+
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